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THE OSFFSHORE SERVICES MARKET CONTINUES TO SHOW STRONG
GROWTH IN SEVERAL SEGMENTS

Projected Global Offshore Services Market, 2005 — 2010 (US $ Bn)

CAGR

mm R&D/Engineering 27%
mm KPO Services 58%
Bl Localization 8%

HEm Arab Content 28%
— BPO Services 25%
B Tech Support 25%
B Contact Centers 14%
— |IT Products* 7%
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GLOBAL POTENTIAL DEMAND IS MUCH LARGER THAN THE CURRENT

MARKET

ESTIMATED ADDRESSABLE MARKET IN
GLOBAL BPO INDUSTRY***
USD millions, FY2005

Current offshoring
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MANY COUNTRIES ARE PROMOTING THEMSELVES AS DESTINATIONS
FOR OFFSHORE SERVICES

IRELAND
GERMANY

FRANCE o - 9
= 2 JAPAN
SPAIN T b =

CANADA

PUERTO RICO

o DOMINICAN

i
A=, .- REPUBLIC
=
J‘-ﬁAMAICA

UTNWAN SINGAPORE

MEXICO MALAYSIA

PHILIPPINES
JORDAN INDONESIA
PANAMA L
UAE 4 VIETNAM

ISRAE
. LEBANON

' TURKEY
F1J1
A
MAURITIUS
AUSTRALIA
y /
NEW
ZEALAND

Source: A.T.Kearney AR EEEEE L



OUTLINE

B Global offshore picture

B Egypt as an offshore destination

B Sample Egyptian companies
B Government initiatives




EGYPT BACKGROUND

W 77 Million people: 15th most populous
country in the world

Bl Central Geographic Location

M “Visited” by the Persians, Greeks,
Romans, Turks, French and the
British

W Popular tourism destination
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EGYPTIAN ICT HAS EXPERIENCED REMARKABLE GROWTH IN THE
PAST DECADE
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EGYPT WAS RANKED 13™ ON THE AT KEARNEY GLOBAL INDEX FOR
OFFSHORE DESTINATIONS

Global Location Services Index 2006 [[]Financial [ll People [l Environment
India | 3.2 I usA(Tier i
China | 2.9 _ Uruguay ]

Malaysia | 2.8 _ Argentina

Thailand ] 3.2 _ Hungary
Brazil | 2.6 _ Mauritius

Indonesia ] 3.3 _ Tunisia
Chile | 2.7 . I Ghana

Philippines | 33 | Lithuania

Bulgaria | 3.2 _ Sri Lanka

Mexico ] 2.6 Pakistan

singapore [ 17 RS

Slovakia 2.8

South Africa

Jamaica

Egypt 3.2 Romania

%

Jordan 3.1 _ Costa Rica
Estonia | 24 _ Canada
Czech ] 2.4 _ Morocco
Latvia | 2.6 _ Russia
Poland ] 2.6 _ Israel
Vietnam | 3.3 _ Senegal
UAE ] 2.7 _ Germany (Tier II)

Source: AT Kearney
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EGYPT'S IT EXPORTS IN 2005 WERE $250M IN DIVERSIFIED
SEGMENTS

Egypt’s 2005 Offshore Services (US $ million)
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EGYPT'S TARGET IT EXPORTS IN 2010 IS $1.1B

Egypt’s Target Offshore Services Revenues, 2005 — 2010, (US $ million)

Target
$1,085 million Revenue
mm R&D/Engineering $100 m 38%

mm KPO Services $30 m 43%
— Localization $40 m 22%

CAGR

Em Arab Content $200 m 46%

— BPO Services $75 m 72%

mm Technical Support $200 m 27%

= Contact Centers $115m 50%
—IT Products* $45 m 25%

$250 million

mEm |T Services $280 m 27%

K.
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XCEED IS AN EGYPTIAN CONTACT CENTER COMPANY THAT HAS
PIONEERED THIS INDUSTRY IN THE COUNTRY

* Founded in 2001 to be largest contact center for

offshore outsourcing services in Middle East region
d * Languages covered: English, French, Italian, Spanish,
cee )

Greek, Hebrew and Arabic

* C(Clients located in more than 12 countries world-wide
(including multinationals such as Microsoft, Oracle and
General Electric)

Source: Xceed




XCEED HAS GROWN SIGNIFICANTLY IN THE PAST FEW YEARS AND
PROJECTS SIMILAR GROWTH IN THE NEAR FUTURE

Number of positions
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IT WORX IS A GLOBAL PLAYER IN THE OFFSHORE IT SERVICES MARKET
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500+ Engineering team, CMMi
Level 3,
Working in several service lines
(Portals, Business Intelligence,
SOA) and industries (Financial
Services, Telco, Government,
Education)
Strong customer base

* United Technologies

* Credit Suisse

* Vodafone Plc

* Microsoft
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ARABIZE IS THE GLOBAL “ARABIZATION” LEADER

Arabl(ze

combuter saervices 11ad

Established in 1994

Offers single-language localization
services

Considered leading firm in this area
globally

Arabization services to Microsoft,
Oracle and other large companies
prior to product launching in Arab
countries




EGYPTIAN SMEs HAVE EVOLVED ALONG THE VALUE CHAIN OF
MULTINATIONAL SOFTWARE COMPANIES

Areas of Value Chain covered by local partners

Research ) Development » Mktg )Sales » roduct 1 Imple- Solution
support /mentation / support

___________________________________________________________________________________________________________________________________

Research )Development ) Mktg /)Sales . Implg- -
support mentation support




THE INTERACTION WITH MULTINATIONALS HAS BEEN CRITICAL FOR
LOCAL EGYPTIAN COMPANIES

Capabilities

Credibility

Regional
expansion

*Partner training
programs and capacity
building initiatives

*Multinationals are
“lighthouse accounts” for
local companies

*[ocal companies are
expanding in
underserved Arabic Gulf
market

*EXposure to
international best
practice and
technologies

*Partner classification
programs (e.g. Gold
Partner) differentiates
companies further

eStandard technologies
and packages make
transition smoother




THE INTERACTION WITH LOCAL COMPANIES HAS BEEN VALUABLE FOR
MULTINATIONALS WORKING IN THE REGION

_ *Reliable delivery *Easy access to
Implementation | partners who understand resources and
partners the local culture and competitive pricing
business dynamics

*Quick ability to ramp up eCulture and Language

capacity and serve capabilities ease smooth
Underserved lucrative gulf market introduction into
markets neighboring markets

*L ocal companies have ®Operational excellence

evolved in capabilities now a key differentiator
World-class and now offer higher end for local service
capabilities services providers
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THE EGYPTIAN GOVERNMENT HAS IMPLEMENTED A NUMBER OF
SUCCESSFUL INITIATIVES TO DEVELOP SMEs

TechDev and

R&D Centers
|deavelopers

e-Government

Low Cost PC
(for Every
Home)

e-Learning

Free

and ICT
Internet

Training
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ITIDA IS LEADING THE GOVERNMENT'S INDUSTRY DEVELOPMENT
EFFORTS IN EGYPT
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National Education Sys.& Research Cent.

Source: ITIDA Strategy Presentation



EGYPT'S TARGET IT EXPORTS IN 2010 IS $1.1B

Egypt’s Target Offshore Services Revenues, 2005 — 2010, (US $ million)

Target

$1,085 million Revenue
mm R&D/Engineering $100 m 38%

mm KPO Services $30 m 43%
— Localization $40 m 22%

CAGR

Em Arab Content $200 m 46%

— BPO Services $75 m 72%

mm Technical Support $200 m 27%

= Contact Centers $115m 50%
—IT Products* $45 m 25%

$250 million

== |T Services $280 m

K.

2005 2010

Source: A.T. Kearney projections
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